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Introduction/Context

= The public sector is the largest service provider, collectively and globally

= Access to information & social activism have led to heightened

expectations for public service performance
= |n South Africa, municipalities are the bedrock of basic services
= There are shortfalls & deficits in public service delivery

= Professionalisation offers hope provided the implementation approach is

guided
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countries, but can be violent in South Africa

delivery shortfalls
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Inspiring service delivery Cenire for Leadership and Governance

Public unrest arising from service delivery deficits is not unusual in many

Studies show that most of these unrests & protests are due to service
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Case for LG Professionalisation - 1
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Case for LG Professionalisation - 2

= Protests are targeted mostly at local government

| Targets of protesters |
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= This strengthens the notion that local government must be supported and empowered to

perform.
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Study Objectives and Methodology
=  Study Objectives:

a.  Develop a classification framework to manage the multidimensionality and  interconn

of the professionalization program

b.  Design and develop a model (PRAM) to diagnose the professionalization state of readiness of South African

municipalities.

= Research Methodology: Design Science Research Methodology

Process lteration
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Requirements Elicitation Process

(Focus Group & Coding)

Functional & Non-Functional Requirements - PRAM
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Transcript and Cooes Panicipant Intormation

Q-
The PRAM mitst be il 8 clear and concise Hope it will not be used against ofcials. In Addition 10 that, | expect it 10 be non. in, it should be purely work and work only
Incentnazed non-polozed Han-punitie Sampacity

.

L must the nfsdive, eMcent and @asy 1o undarstand. Know Row professional we are annuatly and should not be used as a discipanary tool

Easwolusn  lcenbiced  peopolciord Monpueive  Scheddedscports Samplcly

F3
I must be very chear and simple. Relability and availability of system. Not cumberserme 1o lake hours of your day
Conficertisity  Emeolme  cenivized  Monpunive  Scalsbe Schecusdrepos Smphcly Usehiness Wsaaiatos

BH

| prefer & it is intuitive and simple. Also it must ot be complex Mg the ofher MMANCEe ma: it system.

Ircnedeced

Must not be usad as 3 political weapen Lisehanass (3
o peacced

nl'-‘l

L must ot be time consuming since it is extra work_ Scalable

Emeofme  Sealsne

P&
e incentive fod LSing it and not penalty far not using it It must not be hijacked Micians. Ease of use Lisefuiness Scatabilty

Easecfuse  incenived Ronpollcied Scalabls
(-
Would we hane e reports? Uiscfulness. Secunty of informaton and confidentialty. Visualzalion

Scheduled eports. Usehiness  Visualizalon

"STRONG PARTNERSHIPS FOR RESTORING TRUST IN A CAPABLE AND DEVELOPMENTAL LOCAL
GOVERNMENT: A CLARION CALL TO DRIVE THE LOCAL GOVERNMENT PROFESSIONALISATION AGENDA"

WWW.SALGA.ORG.ZA

Finance (SCM)

Engineering (Electrical)
Engineering (Fleet management)
Corporate Services (HR)
Corporate Services (Intern)
Strategic Services (LED)

Strategic Services (Town planning)

Total years of experience

Average years of experience

Partlupant i
with DCM

, LOCAL GOVERNMENT

INDABA

2023




YT

BROUGHT TO YOU BY SALGA
Inspiring service delivery | Centre for Leadership and Govemance

Classification Framework & Simulated Systems View

=  Systems theory provides a worldview that enables the arrangement, design, or redesign of all facets of an organization

to be done in a comprehensive, holistic, concise, and integrated manner

= In this context, it will enable the arrangement and interconnectedness of all the internal and external role players,
systems, information flow, operating processes and procedures, and internal/external strategic linkages to be

optimized.

= We classify the professionalization program into internal and external blocs with domains (and sub domains) grouped

into organization, human skills and know-how, ICT, infrastructure, and services as shown below
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Classification Framework & Simulated Systems View - 2

DESIGN DOMAINS
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Classification Framework & Simulated Systems View - 3

MULTI SECTORAL PROFESSIONALIZATION VIEW

External Role Players
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PROFESSIONALISATION READINESS ASSESSMENT MODEL
(PRAM)

= Professionalisation Readiness Scale (PRS)

— PRL 9: Highly Competent C1

PR Levels

Incompetent Non-Compliant.

— PRL 8: Highly Competent C2

PRL 7: Highly Competent C3 Scored against pre-validated factors & criteria, municipality

_—

has not initiated the professionalization program

—PRL 6: Competent C1
4= PRL 5: Competent C2 Competent Compliant.
Scored against pre-validated factors & criteria, municipality
= PRL 4: Competent C3 I T

has initiated the professionalization program

——PRL 3: Incompetent C1 Highly Competent  Fully Compliant.

— PRL 2: Incompetent C2 Scored against pre-validated factors & criteria, municipality

has made good progress with the professionalization
= PRL 1: Incompetent C3

program

https://tinyurl.com/ALProfMaturity

Municipality Professionalization Readiness Levels
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O SALGA | = .. Demonstration Case

Metrics PA1 PA2 PA3 PA4 PAG PA7 ci1 c2 a3 cla PPM2  |PE1 PE2 PE3 PE4
Mean 1,6 14 1 1,8 22 22 1,8 22 24 1,8 14 38 38 36 4
Standard Error 02449 0,2449] 03162] 02000 03742] 0,2000] 0,2000] 0,2000] 0,4000] 0,3742] 0,2449] 02000 0,2000] 0,2449 0
Median 2 1 1 2 2 2 2 2 3 2 1 4 4 4 4
Mode 2 1 1 2 2 2 2 2 3 1 1 4 4 4 4
Standard Deviation 0,5477] 05477] 07071 o04472] 08367 04472] 04472] 04472] 08944] 08367] 05477] 04472] 04472] 05477 0|
sample Variance 03 03 0,5 0.2 07 0,2 0,2 0,2 08 0,7 03 0,2 0,2 03 0
Kurtosis 3333  -3333] 20000 5000 -0612[ 5000 5000 5000 0313 -0612] -3,333] 5000 5000 -3333[N/A
Skewness 0609 0609] 0000 -2,236] -0512[ 2,236 -2236] 20236] -1,258] 0512] 0609] -2,236] -2,236 -0,609|N/A
Range 1 2 1 2 1 1 1 2 2 1 1 1 1 0
Minimum 1 1 0 1 1 2 1 2 1 1 1 3 3 3 4
Maximum 2 2 2 2 3 3 2 3 3 3 2 4 4 4 4
Sum 8 7 5 9 11 11 9 11 12 9 7] 19 19 18 20)
Count 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Largest(1) 2 2 2 2 3 3 2 3 3 3 2 4] 4] 4] 4]
Smallest(1) 1 0 1 1 2 1 2 1 1 1 3 3 3 4 ..
Confidence Level(950%) | 06801 0,6801] 08780] 05553] 10389 0,5553] 05553 05553] 1,1106] 1,0389] 06801 0,5553] 05553 06801 0 Descriptive
statistics
Low Extent EXTENT OF PROFESSIOMALIZATION MATURITY High Extent
-+ -
FES (PRAM - Usefulness) 1
PE3 [PRAM - Simpldity) |
PEZ (FRAM - Eage of Undarcianding) 4
PEL [PRAM - Ease of use)
PPRA2 (Performance management deadiines) -
(34 [On the job training ) §
13 [Hand-ower) i
02 {Mertorship]
{11 {Compulsary induction]) :
PAT (Professional body membership) i EXtent Of
PAS |Suttasion plang] y Q
Maturity
P44 [Educational gualfications)
PA3 | Dcoupaton based 1asr] IEEEE—
PA2 [Records verification |
PA1 |Pre=entry test)
0 05 1 15 2 25 3 35 4 45
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. 8 iﬁs!:igm& %urslgixdagm:m;m Findings & Conclusion

= Participants believe that the PRAM concept is useful, easy to

understand and use.

= Professionalization readiness scores are very poor mostly
because many of the concepts are relatively new to the

participants

= Also, it is believed that many senior managers:

a. Did not take the prescribed pre-entry assessment within the prescribed time.
b. Are not registered members of registered professional bodies.

c. Did not get their job specific training on time, on appointment.

= Participants do not believe there are significant political

interferences in the DCM recruitment processes.

There are no known formal succession plans for senior officials.
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—  PRL 9: Highly Competent C1
— PRL 8: Highly Competent C2

——PRL 7: Highly Competent C3

— PRL 6: Competent C1
—PRL 5: Competent C2
= PRL 4: Competent C3
— PRL 3: Incompetent C1
== PRL 2: Incompetent C2

— PRL 1: Incompetent C3

Municipality Professionalization Readiness Levels

PRL of DCM
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Findings & Conclusion - 2

= Model can be displayed on municipalities websites

= Model can be static or dynamic

= Adrill down of each level shows the contributing factors responsible for the

level

= Model still needs to be tested at district and metropolitan municipalities level
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